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 Long-term Care Organizations

 Social Services Agencies

 Research

 Mental Health Services

 Academia

 Clinical Providers 

 Policy Makers/Analysts

 Consumers 

SILOS




 Collaboration and community

 Governmental and granting institutions

 look favorably upon organizations that work 
collaboratively and;

 have wide community support and demonstrate an 
ability to be efficient in the delivery of its services

 Address system fragmentation

 Feature complementary resources, roles and 
structures

KEY FACTORS




 Organization providing all levels of care and services to 

seniors across the health care spectrum 

 Menorah Park strategic plans
 Community has shrinking Jewish population

 Consolidate resources to maintain viability

 Increase community involvement and expand off the main 
campus

 Widen base of clientele

 Grow program range, and enable individuals to live 
independently in their homes.

 Diversify revenue streams 

….continued  




 Social services arm of the Jewish community

 Establishes relationships with colleges and universities 
and significant opportunity for internship programs

 Collaboration with other agencies, institutions and 
individuals to spearhead the community respond to 
those individuals and families who find themselves in 
crisis

Syracuse Jewish Family 
Service (SJFS) - Silo




 Long term care

 Reimbursement

 Regulations

 Occupancy

 Census 

 Payor Mix

 Managed Long Term Care 

 Value Based Purchasing 

Jewish Home of CNY-
Silo




 The Rodney and Marjorie Institute at Menorah Park 

on Applied Research on Aging (IMPARA) was 
founded in 2010

 Engage in study of and research into local issues of 
aging

 Create affiliations and collaborative alliances locally, 
regionally and nationally as well as across disciplines

 Develop, document, disseminate, and implement best 
practices in the various disciplines addressing needs 
of mind, body and spirit and health and wellness 

INSTITUTE ON AGING 
Research - Silo 




 Disseminate finds through seminars and conferences 

to the public and within the health and spiritual care 
communities 

 Advocate for policies informed by the finds and best 
practices emerging from Institute activities; empower 
our clients and their families and advocate for the 
needs of the aging community

 Facilitate development of our region’s professional 
infrastructure, heath care facilities, residence solutions, 
social services, spiritual support and other resources 
necessary to address the needs of our aging 
populations

… continued 




 BeWell

 AgeWise/AgeCare Solutions 

 PEARLS

 Geriatric Case Management 

 Project UpBEAT

 Senior$ense 

BRIDGES-Evidence Based 

Practices 




 Learning Groups-currently providing services in 

senior housing, PACE sites, congregate meal sites
 Financial literacy

 Financial exploitation prevention 

 Life transitions

 Loss

 Isolation

 Conflicts related to family dynamics

 Abuse

 Fraud

 Depression and anxiety 

BeWELL




 AgeWise Care:  a comprehensive psychosocial 

assessment to design, together with the client, a 
personalized plan of care 

 Improve personal overall well-being

 Maintain independence in community

 Retain and improve psychological and physical health

 Identify and seek assistance for emerging challenges 
related to aging

 Manage financial, legal and social responsibilities

AGEWISE CARE 




 AgeWise Solutions, a component of AgeWise Care is 

called upon to provide emergency and on going 
assistance to individuals in the Jewish Community 
who are experiencing emergent circumstances and 
can benefit from financial support and case 
management  .  The Kol Chai (“all life” ) program is 
supported through grants with the Jewish 
Federation and area rabbi funds. 

AGEWISE SOLUTIONS 





 PEARLS   (Program for Encouraging Active 
Rewarding Lives)

 An evidence based program model to screen and 
effectively treat depressed, frail, older adults in their 
homes.  

 Empowers elderly consumers to take action steps and 
make lasting life changes, helping prevent the negative 
long term health outcomes associated with depression 
and improve overall quality of life

PEARLS 




 Model’s integration of provider recruitment and 

training into delivery of services reduces costs and 
establishes the future workforce that is key to 
sustaining improved depression-related outcomes

 Central New York PEARLS is the area’s first 
structured effort to describe and directly address the 
issue of geriatric mental health 

PEARLS 




 Central New York PEARLS is the area’s first 

structured effort to describe and directly address the 
issue of geriatric mental health 

… continued 




 Geriatric care management: 

 Process of planning and coordinating care of the elderly to 
meet their short and long term care needs

 Improve quality of life
 Maintain independence as long as possible
 Support individual and family to resolve underlying issues 

leading up to crisis 

 Screening and assessment
 Advocacy
 Personal affairs assistance
 Transportation

GERIATRIC CASE 
MANAGEMENT 




 Care planning

 Housing

 Social activities and well being

 Safety and security

 Care managers provide personalized and compassionate 
service, focusing on individuals wants and needs.  To 
prevent financial disorganization or crisis, isolation, 
unsafe home environment, health and functional decline, 
elder abuse, falls and the expense of inappropriate 
placements, and duplication of services and unnecessary 
hospitalizations

… continued




 Project UpBEAT:    Building Empathy and Teamwork in 

the Long Term Care Setting 

 Addressing Geriatric Mental Health:  A Community 
comes Together 

 Aging in Focus:  Geriatric Mental Health Forum

 Aging in Focus:  Strategies for Improving Geriatric 
Mental Health in Central New York 

RESEARCH/PRESENTATION S



Building Empathy and Teamwork in the 
Long-term Care Setting



Project UpBEAT

Improved 
Relationships

Improved 
Satisfaction

Improved 
Resident 

Care

Empathy

Teamwork

Communication 
skills

Stress 
Relief

Empowerment

Reduced 
costs

Mission 
renewal

Lower 
turnover

Fewer 
complaints

Conflict 
resolution




 Project UpBEAT:  Building Empathy and Teamwork in 

the Long-term Care Setting 
 Stress and conflict

 Dissatisfaction and Its Fallout

 What Gets in the Way

 Support in the Literature

 Education, Training and Support

 Teamwork 

 Theoretical Models and Prior Inventions (Relationship 
Based Care Model – Koloroutis, 2004; Schwartz Center 
Rounds – acute care setting; Partners in Caregiving –
Pillemer and Meador 2006 

UPBEAT 




 The Project

 The Team

 The Sessions

 Session Framework

 The Poetry of Empathy

 Mining Community Expertise

 Evaluation and Findings  (including pre and post 
satisfaction surveys of staff, residents and family 
members)

.... continued




 Overarching goals:

 Improve the quality of the working relationship 
between families and frontline direct care staff

 Thus improving quality of resident care

 In keeping with the mission of Menorah Park 

… continued




 Implementation of project

 Evaluation of its impact on family, resident, and 
employee satisfaction and quality of life

 Publication of our method and findings for adoption in 
other institutions 

 IMPARA’s mission to promote the study of aging and to 
apply findings to the delivery of care and to the training 
and support of staff and families delivering care 

… continued
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Addressing Geriatric Mental Health: 
A Community Comes Together





Not so far away, in a land called “Central New 

York,” trouble was brewing. The number of 

elders in the community was rapidly 

expanding.  The potential impact of mental 

health conditions and lack of prevention 

created great consternation among some in the 

community.

Preamble





 8 counties

 Population about 

1,177,073

 8,639 square miles

 Top 10 “average” places in America

“Kingdom” of Central New York





 Aging in Onondaga County

 Aging in United States

 The Role of Mental Health 

 Consequences of Mental Health 

 Mental Health is Costly

Primary Discussion 
Issues: 



Our Process

“The Little Engine that Could”





I Think I Can…

 The train, Year 1
 Formation of core 3-person “champions” circle 
 Informal relationship building: The train cars in the roundhouse

 Aging services: housing, nutrition, etc.
 Mental health services
 Physical health services
 Academia
 Governmental/public services
 Older adults with and without mental health concerns
 Families, caregivers
 Concerned businesses
 Citizens Group
 Funders
 Media

 Aging in Focus Conference #1





I Think I Can

 Year 2: The CNY Geriatric Mental Health Initiative

 Focusing in on mental health

 A national champion hitches on

 A regional funder steps up: Needs assessment study 
begins





I Think I Can…

 Statement of Need:
 The role of mental health and mental illness in older people is 

under-recognized and misunderstood by professionals and the 
public alike.

 Untreated mental health conditions and lack of prevention 
among the area’s rapidly expanding older population increase 
health care costs, decrease quality of life for those affected and 
their support networks, and accelerate and increase disability. 

 Development of both therapeutic and preventive mental health 
care services for older adults, as well as new forms of effective, 
large-scale assessment and intervention, is urgently needed to 
allow CNY residents to age healthfully, realizing maximum 
benefit from other infrastructure, interventions and supports 
and imposing minimum burden to themselves, their families 
and society.





I Think I Can…

Objectives:
 To raise awareness among lay and professional communities of the 

regional need for geriatric mental health care and ignite community 
demand for regional capacity building

 To assess the degree to which regional health care costs are 
increased and quality of life decreased because of insufficient 
preventive and therapeutic care, as well as identify barriers to 
improving service use, quality, and capacity

 To provide key data and analysis to fuel planning and development 
of collaborative infrastructure, methods and strategies for service 
provision, workforce development, and holistic integration of 
mental and physical health systems

 To convene representative agencies and individuals (public/private, 
academic, provider-based, governmental) and stakeholders to 
discuss, learn about, and produce an Action Plan for geriatric mental 
health in our community

 To set forth a regionally relevant agenda for training/education 
and applied/translational research in the area of geriatric mental 
health





I Think I Can…

 Aging in Focus Conference #2: Lighting the Fire

 The cars are leaving the roundhouse (7-8 county area)
 Aging services

 Mental health services

 Physical health services

 Academia

 Governmental/public services

 Older adults with and without mental health concerns

 Families, caregivers

 Concerned businesses

 Citizens Groups

 Funders

 Media





I Know I Can…

 Year 3: We’re Chuggin’

 Steering Committee forms and meets regularly

 Staff expansion at core champions’ institutions

 A second funder steps in

 Qualitative needs assessment process draws in new 
stakeholders

 Strategic action conference planning in progress



Needs Assessment

“Cinderella”



Strategic Planning Conference

“Stone Soup”





 From Each What They Have, 

To All What They Need 
Aging in Focus:  Strategies for improving Geriatric 
Mental Health in Central NY

- Regional champions emerge as conference facilitators 





 More than 100 professionals and community 
members gathered to systemically address the 
mental health needs of older citizens in Central New 
York 

 Working group discussions aimed at producing a set 
of strategic goals and action on the following topics:

Regional Geriatric 
Mental Health Initiative 





 Developing alternative home and community based 
services

 Building a qualified mental health workforce

 Integrating mental and physical health

 Engaging political leaders and government agencies 

… continued



And they lived 

happily ever 

after?



The story 

continues . . . .



Aging in Focus: 

Geriatric Mental 

Health Forum 

 

NOVEMBER 12 LIGHTING THE FIRE 

 

Featuring Keynote Speaker 

Stephen J. Bartels, MD, MS 

Overview of the current situation and trends within the Central New York 

community and the regional need for geriatric mental health care



Featuring Keynote Speaker 

Stephen J. Bartels, MD, MS 

Aging in Focus:  

Strategies for Improving Geriatric 

Mental Health in Central New York 

 

FEBRUARY 23, 2015 A  COMMUNITY COMES TOGETHER 

 
Event participants will convene into work groups focused on addressing 

initiatives and challenges that are priorities in our region. 

Presented by 

H u t c h i n g s  P s y c h i a t r i c  C e n t e r ,  8 1 0  E a s t  G e n e s e e  S t r e e t ,  

S y r a c u s e ,  N e w  Y o r k  1 3 2 1 0  

8 : 0 0  a m  –  4 : 3 0  p . m .  




 Outcomes:

 Establish and continuously update a database of available 
community assistance, from in-kind services and funds 
available from agencies to community members who are 
willing and able to provide for their fellow Jews in Need

 Outreach to the Jewish community organizations and 
individuals

 Education of families and individuals 

 Improved quality of life for client and members of the 
family support networks

 More selective service utilization

Bridging the Silos 
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 2003-2004: Syracuse
 2004-2005: Syracuse
 2005-2006: Syracuse
 2006-2007: Syracuse
 2007-2008: Syracuse
 2008-2009: Syracuse
 2009-2010: Syracuse
 2010-2011: Syracuse
 2011-2012: Rochester
 2012-2013: Syracuse
 2013-2014: Syracuse
 2014-2015: Syracuse

Winners of the Golden 
Snowball Award


