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s Dear Friends, 

We are excited to invite you to our 2019 Annual Conference, March 31 - April 3 at the Hilton La Jolla Torrey 
Pines in La Jolla, CA. Our conference planning committee has designed an exciting program filled with an 
exceptional keynote, breakouts, a newly crafted session for lay leaders, and an entire afternoon celebrating 
innovation. 

We are proud to continue to have the vital and strong support of our business partners and exhibitors. The 
exhibitor showcase will take place on Monday, April 1st and business partners will have a strong presence at 
all our events. This year, exhibit hall hours will be 4:00 pm – 6:45 pm and will include cocktails, snacks, and a 
musician. 

The conference highlight will be a memorable site visit to Leichtag Commons, featuring a tour and a light 
reception. 

Please join us in California for some education, networking, and most of all some fun! Plan to be a part of the 
2019 Annual Conference in La Jolla. We look forward to seeing you there!

All the best, 

Stu and Mary Ellen

Stuart B. Almer Mary Ellen Bloodgood
Gurwin Jewish Nursing & Rehabilitation Center Menorah Park of Central New York
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Dr. William E. Reichman
Monday Morning, April 1

Dr. William E. Reichman, an internationally-known expert in geriatric 
mental health and dementia care, is President and Chief Executive 
Officer of Baycrest, one of the world’s premier academic health sciences 
centers focused on aging, seniors’ health and residential care and brain 
function. Baycrest is home to the preeminent research institute and 
best funded innovation accelerator in the global senior care industry. 
Dr. Reichman also serves as President and CEO of two successful, 
commercial subsidiary firms, Cogniciti and Baycrest Global Solutions. 

Dr. Reichman’s early research interests included Alzheimer’s drug 
development and testing and evaluation of the character and quality of 
dementia and mental health services delivered in congregate geriatric 
care settings. He has been a passionate advocate for building innovation 
capacity in the senior care sector and speaks across the globe on this 
theme to care providers, academic audiences and industry. 

Dr. Reichman is a former president of the American Association for Geriatric Psychiatry and the Geriatric 
Mental Health Foundation and is President-elect of the International Psychogeriatric Association. He has 
advised the World Health Organization and several levels of government in the United States, Canada and 
China on the impact of an aging society on health care demand and the mandate to support innovative 
approaches to service delivery. He has been instrumental in the development of Canada’s new National 
Dementia Strategy and Co-Chairs the federal panel overseeing its implementation across the nation.

Dr. Reichman was the founder and inaugural Chair of the Seniors Quality Leap Initiative, a collaborative of 
prominent eldercare organizations and their affiliated universities in the United States and Canada working 
together to advance the effectiveness of long-term care across the globe.

Among honors received, Dr. Reichman is named among the Best Doctors in America and Canada and has 
been recognized by the New Jersey Society on Aging as Gerontologist of the Year. He served as the Senior 
Health columnist of the Star Ledger, New Jersey’s highest circulation newspaper and has been quoted by 
all of the major media outlets in the United States and Canada. Dr. Reichman is a recipient of a Telly award 
for an educational documentary film that he co-created and hosted entitled, Reflections of Memory Lost: 
Understanding Alzheimer’s Disease.
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Register Now! Click Here

https://cvent.me/D3nMA


2019 AJAS Annual Conference | 4

S
c
h
e
d
u
le

-
a
t-

a
-
G

la
n
c
e Sunday, March 31 

8:00 am Golf Tournament
10:00 am - 12:00 pm Scenic Hike with Don and Debbie
1:00 pm - 5:30 pm Exhibitor Move-in
12:00 pm - 6:00 pm Registration Open
3:00 pm - 4:00 pm AJAS Board of Directors Meeting
4:15 pm Champagne Toast and Welcome to the Conference
4:30 pm - 5:15 pm Innovation Roundtables
5:15 pm - 6:00 pm Gurus and Godiva
5:00 pm - 5:30 pm Session for Exhibitors with Don Shulman
6:00 pm - 7:00 pm Opening Cocktail Reception
7:30 pm - 9:00 pm Dinner with Don (**advance reservation required**)
 
Monday, April 1 
7:00 am - 5:30 pm Registration Open
7:30 am - 8:30 am Breakfast
8:00 am - 8:45 am Opening Plenary Session: Opening Remarks and Awards
8:45 am - 9:45 am  Keynote: Dr. William E. Reichman
10:00 am - 11:30 am Plenary Session
11:30 am - 12:00 pm Senior Sponsor Tabletops
12:00 pm - 1:00 pm  Lunch 
1:15 pm - 4:00 pm Lay Leaders Session: BYOB - Bring Your Own Board
1:15 pm - 2:00 pm Breakout Sessions
2:15 pm - 3:00 pm Breakout Sessions
3:15 pm - 4:00 pm Breakout Sessions
4:00 pm - 6:45 pm Exhibitor Showcase & Cocktails
9:00 pm - 11:00 pm Reception in Chair’s Suite
 
Tuesday, April 2 
7:00 am - 1:00 pm Registration Open
7:30 am - 8:30 am Breakfast
8:00 am - 9:15 am AJAS Annual Business Meeting: Elections and Awards
9:30 am - 10:15 am Breakout Sessions
10:30 am - 11:45 am Plenary Session 
12:00 pm - 1:00 pm Lunch and Jewish Programming Awards
1:15 pm Load Buses and Travel to Leichtag Commons
2:00 pm - 4:30 pm Tour and Light Reception at Leichtag Commons
4:45 pm   Buses Start Back to Hotel
 
Wednesday, April 3 
7:45 am - 8:45 am Breakfast
8:30 am - 10:45 am MASTERClass
10:45 am - 11:00 am Closing Remarks

*times are subject to change*
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Golf Tournament 
The 2019 AJAS Annual Golf Tournament will be taking place on the South Course located at the Hilton La Jolla 
Torrey Pines. In 2001, celebrated golf course designer, Rees Jones, was given the task of remodeling the South 
Course. An endeavor that has been met with almost universal acclaim. Now an impressive 7,607 yards in length, 
the Torrey Pines South Course has been selected to host the 2021 United States Open Championship. There is an 
additional fee for the tournament, which you will see when registering for the conference; singles are welcome. 

Scenic Hike with Don and Debbie
On Sunday, March 31st, join AJAS President & CEO, Don Shulman and his wife Debbie Shulman for a hike 
through the Scenic Nature Preserve at Torrey Pines. The stunning overlooks and peaceful trails will provide great 
photographic opportunities and endless ocean views. Follow the link to familiarize yourself with the surroundings 
and amenities. There is no fee for this event; comfortable walking shoes are the only requirement. www.
torreypines.org. 

A Sweet Celebration of Innovation and Originality ***NEW
Part One: Join us for an afternoon of innovation, starting with the Innovation Roundtables. Come hear from our 
Programming Award winners as they present their innovative programs and ideas. 

Part Two: A new type of roundtable, Gurus and Godiva. Innovation never tasted so sweet! Have a glass of 
champagne and listen to creative ideas from members in their areas of expertise. While eating chocolate, of course. 

Exhibitors’ Showcase 
The showcase will take place 4:00 pm-6:45 pm on Monday and is a ‘can’t miss’ part of the conference. The event is a 
great opportunity to meet with our exhibitors and business partners who work hard to support your communities 
and elders every day. New this year, while enjoying some cocktails and snacks, a local musician will provide festive 
background music as you explore the exhibit hall.

Community Lay Leaders Program 
The Value of Experience Depth and Mindful Collaboration to Transform  
Your Community and Not Simply Change its Direction
This full afternoon program will provide lay leaders with insight and background regarding drivers of change 
and disruption in the senior elder care field. Our presenter will identify the current or traditional role of boards 
( Jewish boards in particular) and the type of skills, perspective and commitment that will be required in the future 
(moving from a strategic board to a more entrepreneurial board). Additionally, this extended session will provide a 
tool that can be used to measure governance transformation.

Plenary Session by LCS
Single-Site Diversif ication – Understanding Your Community’s Product Life 
Cycle in a Rapidly Evolving Marketplace
Marketplace conditions are evolving at a rapid pace—with increased competition emerging in the form of more 
choices and alternative options for seniors regardless of geography. This creates many challenges for you as an  
established provider, regardless of where your community is in the product life cycle. New communities are  
entering the market and decades-old communities are upgrading or completely repositioning; layer in the complex 
changes in post-acute care and your community may be in need of creative disruption. What is your plan for  
staying competitive and expanding your revenue base when the same old approach is ineffective? 

Is it time to diversify your community’s services? The panel will offer thought-provoking questions and 
information to help communities evaluate their current situation and determine a course of action for success. 
We’ll talk about the challenges faced by many communities, including the post-acute care evolution. The panel 
will also share unique approaches to remaining relevant, including a not-for-profit, full service, independent living 
rental model and how to fund it. 
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Enterprise
How to Make Your Community A Center for Jewish Life
The Leichtag Foundation represents a 67-acre property in Encinitas, California which serves as a physical 
platform for the advancement of strategies and cultural and community resources for the San Diego region. In 
addition to its support of programs in Israel, The Foundation focuses its philanthropy on combating poverty and 
increasing self-sufficiency for the local residents. Focused on a goal of supporting and inspiring local Jewish life, 
they serve as a community gathering place to stimulate renewal, service and social activism to residents in their 
geography. 

The Hive at the Leichtag Foundation provides a collaborative workspace for skill development, fostering 
innovation, leadership and encouraging collaboration for nonprofit professionals and social entrepreneurs. It also 
serves as a center for Jewish and secular community programs offering hundreds of engagement opportunities 
throughout the year with the goal of building a stronger better-connected local living environment for everyone. 

Coastal Roots Farm at the Leichtag Commons integrates the practices of Jewish tradition and sustainable 
agriculture to grow and share healthy food. Through hands-on educational experiences and produce donations to 
neighbors in need, the Farm is fostering a vibrant presence and sustainable community. 

2019 MASTERClass:  
Developing Your Commitment to Brand, Culture and Legendary Service;The 
Ritz-Carlton Service Excellence Principles 
In today’s increasingly competitive senior care market, consistently exceptional service and customer experience 
can create and sustain a brand awareness and community culture. For nearly two decades, The Ritz-Carlton  
brand has been renowned for delivering award-winning services to their customers, through focused employee 
engagement, their ability to innovate their culture, and differentiate themselves in a very competitive marketplace. 
By exploring the award-winning business practices of The Ritz-Carlton, we will discover how a service excellence 
culture results in engaged employees and customers. We will be guided through The Ritz-Carlton Gold Standards, 
the foundation of their iconic, global brand. Their key processes, such as onboarding and empowerment that lead 
to legendary service, sustainable success, and customer loyalty will serve as the foundation of a motivating session 
in which we can learn the relevant value of injecting and sustaining exceptional hospitality to serve as a  
differentiator within our increasingly competitive market.

Continuing Education Credits will be available through the National  
Association of Long Term Care Administrator Board (NAB) for NHA, RCAL, 

and HCBS licenses. CFRE credits will also be available. 

https://cvent.me/D3nMA
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CATEGORY EARLY RATE STANDARD RATE
 (by February 28, 2019) (begins March 1, 2019)

AJAS Member (1st Participant) $806 $881

AJAS Member (2nd Participant) $753 $828

AJAS Member (3rd Participant & Beyond) $701 $776

Community Lay Leader $450 $550

Non-member; Corporate/Business Representative $2,500 $2,500

Retired AJAS Executives $400 $400

Student $400 $400

Daily Rate $400 $500

Guest (Must be registered with full participant) $298 $298

AJAS Sponsor (Consult the sponsor benefits or contact the AJAS office.)

AJAS Exhibitor (Consult the exhibitor prospectus or contact the AJAS office.)

To register, please visit our website www.ajas.org or CLICK HERE.

If you have trouble registering please contact the AJAS office at info@ajas.org or 1-202-543-7500. Be sure to 
register by February 28th, 2019 to take advantage of the early registration rates.

Registration fee includes admission to all educational sessions, the exhibitors’ showcase, receptions, breakfasts and 
lunches. Strict Kosher dietary laws will be observed. Unregistered guests will not be admitted to any conference 
session, dining function or the exhibit hall. All cancellations must be submitted in writing prior to March 
15, 2019 for a refund or deferral (less processing fees). After March 15, 2019, payments cannot be refunded. 
However, registrations may be transferred to another member of your organization or deferred to the following 
year.

Bring Your Community Lay Leaders!
As we expand efforts for board involvement and education, it is imperative for AJAS members’ lay leaders to 
attend our conference. The value, fraternity and insight they will encounter will be invaluable. As the world of 
health care delivery changes and evolves, the ability of the lay leaders to understand these changes will allow the 
communities to be better positioned for the challenging years ahead. Be sure to join us this year as we are set to 
present an entire afternoon on Monday specifically designed for the lay leaders.

F irst-Time Attendees
If you are a first-time attendee, we are excited to have you join our conference and want to make sure you feel 
welcome. Please select “first AJAS Conference” on the online registration form.

Hotel Information
The conference will take place at the Hilton La Jolla Torrey Pines, 10950 North Torrey Pines Road, La Jolla, 
California 92037. AJAS has secured a group rate of $269.00 per night (plus taxes) for a standard room for the 
dates of the conference as well as several days surrounding the conference. The hotel rate includes guest room 
Internet and the resort fee. This rate will be available until March 6, 2019, subject to availability.

To make reservations please click here to visit our group’s website, click here.

You can also contact the hotel at 1-858-558-1500 to make reservations, however, please indicate you are with the 
Association of Jewish Aging Services to receive the conference rate.
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