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BY DOING WHAT 
YOU LOVE, YOU 

INSPIRE AND 
AWAKEN THE HEARTS 

OF OTHERS!
Satsuki Shibuya
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GOALS FOR THIS SESSION

Understand the new science of purposeUnderstand

See examples of senior communities who have built talent management 
strategies embracing purpose and fulfillmentSee

Learn how to win the war for talent Learn

Engage in key discussions about your talent acquisition, retention and 
motivation strategies Engage in
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THE NEW 
SCIENCE OF 
PURPOSE



PURPOSE IS…
• The reason we work beyond  
financial rewards (money) 
and recognition (status).

• About finding work that  
matters to each person and  
connecting those people to 
work  where they can build 
strong  relationships, drive 
meaningful  impact, and 
experience growth.
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PURPOSE IS NOT…

A Cause

A Revelation

A Luxury

A Statement
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Purpose-oriented employees 
in health and senior services:
• 20% longer retention
• 57% higher brand ambassadors
• 50% stronger leadership

Findings provided by Imperative



VALUE OF PURPOSE IN THE 
WORKPLACE: THROUGH TWO LENSES

Employees Leaders

Meaning in day-to-day work 83% 52%

Strong sense of community 56% 25%
Energized knowing company impact 53% 32%
Community awareness of social contributions 30% 34%
Reputation for growth and innovation 30% 72%

Distinction and differentiation 26% 66%

Attraction of top talent 16% 20%
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Percentage ranking in their top 3 priorities

PwC Study



How employees find 
fulfillment:
• Relationships: 48%
• Impact: 67%
•Growth: 81%

Findings provided by Imperative
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THREE PHASES OF THE PURPOSE
JOURNEY

Personal 
Discovery

Personal 
Activation Leadership



THREE PHASES OF THE PURPOSE JOURNEY
Personal 

Discovery

• Understanding individual 
purpose to connect to the 
broader purpose, mission 
and priorities of an 
organization.

• Short-term: Yields higher 
alignment and direction.

• Long-term: Yields higher 
performance.

• Gaining direction of 
individual purpose with 
clarity of application to 
move above and beyond 
work.

• Short-term: Yields higher 
engagement.

• Long-term: Yields stronger 
patient outcomes.

• Gaining resources to 
understand and connect 
to colleagues around 
purpose to create a sense 
of community and 
collaboration.

• Short-term: Yields greater 
feeling of support and 
belonging.

• Long-term: Yields higher 
retention, especially for 
new caregivers.



THE NEURO-SCIENCE BEHIND PURPOSE

A sense of purpose…
• Impacts the pituitary 

gland to stimulate 
oxytocin production

• Facilitates trust &  
bonding



WHAT A FOCUS ON 
PURPOSE MEANS FOR YOU 

AND YOUR TEAM!

• Greater personal awareness of what 
drives you; what puts a fire in your 
belly!

• Greater connection and 
appreciation for the aspects of your 
work that really matter and align 
with your sense of purpose.

• The opportunity to experience 
improved relationships, create 
meaningful impact and personal 
growth at work and in your personal 
life!



EMBRACING 
PURPOSE AND 
FULFILLMENT IN 
SENIOR 
COMMUNITIES 



WHY PURPOSE COMMUNITIES MATTER!
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VIVA VERDI!
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HUMANITAS:  CREATIVE OPTIONS 
IN STAFFING
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ELDER CARE ALLIANCE:  THE TOTAL 
PACKAGE
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Adriene Iverson, CEO

Talent Brand

Recruitment

Employee Retention



DISCUSSION 
OF PEOPLE 
STRATEGY



STAFFING 
NEEDS 

IN THE US
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Relias Learning



THE CHALLENGES ARE REAL!
• Increased customer service and 

clinical pressure
• Burnout
• Impending retirement boom
• High turnover rates
•Others?  
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Turnover seems to vary by wage and role of 
employee. For example, a CAP study found 
average costs to replace an employee are:
• 16 percent of annual salary for high-

turnover, low-paying jobs (earning under 
$30,000 a year).

• 20 percent of annual salary for midrange 
positions (earning $30,000 to $50,000 a 
year).

• Up to 213 percent of annual salary for 
highly educated executive positions. For 
example, the cost to replace a $100k CEO 
is $213,000.

THE COST OF TURNOVER

Center for American Progress

http://www.americanprogress.org/wp-content/uploads/2012/11/CostofTurnover.pdf
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A CASE STUDY:  “A GOOD NIGHT’S WORK”: 
UNDERSTANDING PURPOSE

• Situation: 3 RN’s working together on a patient that has coded in the middle of the 
night. After 20 minutes of chest compressions - the patient is resuscitated and 
stabilized. 
• RN 1: Goes home feeling deflated and morally ambiguous - patient was saved, but

knew that a DNR had been discussed with patient’s children, not the spouse who 
told them to use all measures. While a life was saved, should it have been? Eats 
breakfast in a dizzying array of feelings.

• RN 2: Goes home pretty happy - the patient has stabilized, and the patient didn’t 
have a DNR signed and the spouse seemed relieved. A good night’s work.

• RN 3: Goes home totally angry. Hardly remembers doing CPR on the patient 
because the rest of the night was spent trying to find supplies that Central Supply 
had not replaced in the unit to meet the needs of the other patients they were 
responsible for. Frustration and aggravation about not doing a night’s worth of work 
leaves this RN feeling unsupported.

• For each of these profile types we’ll look at how each of these archetypes shows up 
in your organization at a leadership level, and at the caregiving level.
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APPLYING PURPOSE TO TALENT STRATEGIES
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FINAL THOUGHT “The purpose of life is not 
to be happy. It is to be 

useful, to be honorable, 
to be compassionate, to 

have it make some 
difference that you have 

lived and lived well.”

Ralph Waldo Emerson
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