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We hope you have all been having a wonderful and healthy year. While our world remains as uncertain as ever, AJAS 
is excited to bring you one thing you can always count on – our annual conference. And this year, don’t forget your 
sunscreen, because AJAS is headed to the Sunshine State!

Our 2023 conference takes place March 19th – 22nd at the historic Vinoy Hotel in downtown St. Petersburg. The AJAS 
team is proud to bring you an exciting line up of thought-provoking speakers, innovative workshops, and opportunities to 
connect with each other while learning how to best serve our communities.

This year’s keynote speaker is the celebrated Dennis P. Kimbro, Ph.D. Dr. Kimbro is a New York Times best-selling author, 
educator, and expert on leadership, adaptability, and building and inspiring teams with purpose.

In addition to our keynote speaker, we will also have the privilege of hearing from Rabbi Charlie Cytron-Walker of 
Colleysville, Texas, as well as enjoying a performance from New York-based bluegrass group Nefesh Mountain.

And of course, no AJAS conference would be complete without Dinner with Don – a chance to connect and relax with 
AJAS President and CEO, Don Shulman. 

Our 2023 conference in St. Petersburg will be packed with opportunities to reflect, learn, and relax. We hope you will join 
us this March as we celebrate another year of service in our communities and foster new innovations and ideas in our 
field.

Warm regards from conference co-chairs, 

Evan and Jim

Evan Lubline   Jim Newbrough
Hooverwood Living   Menorah Park
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Dennis Kimbro, PhD
What Makes the Great Great
Monday Morning, March 20th 

Dennis Kimbro is a best-selling author and master trainer for the prestigious 
Napoleon Hill Foundation and is on the faculty at Clark Atlanta University School 
of Business Administration. 

Dr. Kimbro received his B.A. degree from the University of Oklahoma and an 
M.A. and doctorate from Northwestern University where he studied wealth and 
poverty in underdeveloped countries.

In 2005, the National Black MBA Association presented him with the 2005 H. 
Naylor Fitzhugh Award, recognizing him as one of the top professors in the 
nation.

Dr. Kimbro has appeared on the Today Show and CNN, and has been featured 
in Success Magazine, Wall Street Journal, New York Times, and USA Today on 
numerous occasions sharing the keys to success and achievement. Dr. Kimbro’s 
inspiring book, What Makes the Great Great, is a relevant must read for any 
leader or future leader in our field.

Register Now! Click Here

Ke
yn

ot
e 

an
d 

Sp
ea

ke
r

Rabbi Charlie Cytron-Walker
Diversity and Inclusion Session –  
“Reaching Beyond Hate...Where Cultures Meet”
Tuesday Morning, March 21st 

Charlie Cytron-Walker became the new rabbi at Temple Emanuel in Winston-
Salem, North Carolina, on July 1, 2022. He is a nationally recognized leader on 
combatting antisemitism and building strong inter-religious relationships. 

Rabbi Cytron-Walker previously served at Congregation Beth Israel (CBI) in 
Colleyville, Texas. On January 15, 2022, Rabbi Charlie and three CBI congregants 
were held hostage by a gunman in the CBI sanctuary. After an 11-hour standoff, 
all the hostages were able to escape when Rabbi Charlie threw a chair at the 
gunman, distracting him long enough for everyone to get out of the building.

Since then, he has spoken out on the importance of security training for religious 
communities, and especially small congregations, as well as the need to build 
stronger bridges between faith communities, especially on a local level. He 
has testified before the U.S. House of Representatives Judiciary and Homeland 
Security Committees, has been published in news sources including the New York 
Times and the Wall Street Journal, and has been interviewed and/or profiled for 
outlets from CNN to CBS.

https://cvent.me/xogwNX
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Sunday, March 19 
8:00 am Golf Tournament (**advanced reservation required**)
12:00 pm - 6:00 pm Registration Open
3:00 pm - 4:30 pm AJAS Board of Directors Meeting
5:00 pm - 6:00 pm Innovation Roundtables
5:15 pm - 5:30 pm Session for Exhibitors with Don Shulman
6:00 pm - 7:00 pm Opening Cocktail Reception
7:00 pm - 9:00 pm Dinner with Don (**advanced reservation required**)
 
Monday, March 20 
7:00 am - 5:30 pm Registration Open
7:30 am - 8:30 am Breakfast
8:00 am - 8:45 am Opening Plenary Session: Opening Remarks and Awards
8:45 am - 9:45 am  Keynote: Dr. Dennis Kimbro
10:00 am - 10:45 am Breakout Sessions
10:45 am - 11:00 am Coffee Break
11:00 am - 12:15 pm Revolution in the Round
12:15 pm - 3:00 pm  Exhibitor Showcase with Lunch
3:00 pm - 3:15 pm Coffee Break
3:00 pm - 4:00 pm Afternoon Tea: Not Too Young, Not Too Old: Getting to “Just Right”   
 (**advanced reservation required**)
3:15 pm - 4:00 pm Breakout Sessions
3:15 pm - 5:15 pm Lay Leaders Session
 
Tuesday, March 21 
7:00 am - 1:00 pm Registration Open
7:30 am - 8:30 am Breakfast
8:00 am - 9:30 am AJAS Annual Business Meeting; Elections and Awards
10:00 am - 10:45 am Breakout Sessions
11:00 am - 12:00 pm Diversity and Inclusion Session –  
 “Reaching Beyond Hate...When Cultures Meet”
12:45 pm - 1:45 pm Lunch and Jewish Programming Awards
2:15 pm - 3:15 pm Plenary Session: The Strategic Value of Our Business Portfolio,  
 Retaining Our Position in the Market Place
3:15 pm - 3:30 pm Coffee Break
5:30 pm - 6:00 pm Evening Reception
6:00 pm - 7:00 pm Nefesh Mountain
 
Wedesday, March 22 
7:45 am - 8:45 am Buffet Breakfast
8:30 am - 10:45 am MASTERClass
10:45 am - 11:00 am Closing Remarks

***Times subject to change***

Sc
he

du
le

-a
t-

a-
G

la
nc

e



2023 AJAS Annual Conference | 5

Golf Tournament 
The 2023 AJAS Annual Golf Tournament will be taking place on the Vinoy Golf Course. This gorgeous 18-hole, 
par-71 course provides both a challenge for more serious golfers while featuring breathtaking landscape and 
scenery for players of all experience levels. There is an additional fee for the tournament, which you will see when 
registering for the conference; singles are welcome. 

Dinner with Don
Dinner with Don is back by popular demand! Join us at Parkshore Grill. Rated one of the best overall restaurants in 
St. Petersburg. The area’s #1 Chef - Tyson Grant uses only the finest ingredients to bring you his uncompromising 
array of dishes. All natural, hormone and antibiotic free Proper Ranch Beef, Springer Mountain Farms chicken, fresh 
sustainable seafood and local organic produce, combine to give you and unforgettable dining experience. And Don 
will be there too.  

Sponsored by 

*NEW* Afternoon Tea with Mariann Aalda
Enjoy Afternoon Tea with our guest speaker Mariann Aalda as she shares her humor and wisdom on the topic of 
“Standing Up to Ageism.” This is a great opportunity to learn about aging shamelessly in a relaxed environment 
that will allow for an invigorating and rejuvenating discussion.

Revolution in the Round
Back by popular demand! AJAS will showcase programs that will take your breath away during the 2023 
conference with a session called Revolution in the Round. Four communities will be invited on stage to briefly 
describe the nuts and bolts of their innovative programs, the thinking behind it, challenges faced, and lessons 
learned. 

Community Lay Leaders Program: Leading a Board from a Tactical Presence to a Position of Governance 
and Strategy
For our organizations to optimally fulfill our missions, it is critical to have strong leadership reflective of engaged 
and participative governance. Our Lay Leader session this year will focus on the path that Hebrew SeniorLife has 
gone down with the goal of increasing the engagement and high-level performance of their board of directors and 
trustees.

Reaching Beyond Hate…Where Cultures Meet
As part of AJAS’s commitment to feature an examination of hatred, racism and anti-Semitism, we will hear from 
Rabbi Charlie Cytron-Walker. Rabbi Cytron-Walker is a hostage survivor and speaks on need to build stronger 
bridges between faith communities, especially on a local level. Calling attention to this topic is critical for all of us 
to be better providers in elder care as well as employers of choice in this ever changing and challenging workforce 
environment.

Sponsored by 
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Continuing Education Credits will be available through the National Association of Long-Term Care 
Administrator Board (NAB) for NHA, RCAL, and HCBS licenses. CFRE credits also will be available. 
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The Strategic Value of Our Business Portfolio, Retaining Our Position in the Market Place
AJAS communities who wish to endure for the next 10 to 20 years will need to look at service delivery very 
differently. Your organization’s long-term financial health needs to be considered in the same breath as mission, 
consumer preferences, market conditions, and other business drivers in order to remain competitive, relevant, and 
sustainable throughout market changes. Mission and margin can both be achieved in a way that supports our 
outlook for the future, but only if we re-examine how we deliver our services.
 
The session will review:

• How we look at organizational strategic planning
• Reducing our reliance on 3rd party payers
• Maintain reputational excellence in all we do – Jewish quality and values
• A shift from facility based to community-based care and unit mix right sizing
• The role and size of the nursing home of the future
• Facilitation with non-traditional partners
• Reliance for capital funding sources
• New marketing strategies
• Construction budget scenario planning

An Evening with Nefesh Mountain
Enjoy a stunning musical performance from Nefesh Mountain, an electric blend of Bluegrass, Old-Time, and American 
Roots music with Jewish Heritage and tradition. They have pioneered a new world of American culture blending their 
love for American and Western music with their own cultural backgrounds as Jewish Americans.

Sponsored by          

2023 MASTERClass: Brand Differentiating Service – Delivering an Elevated Experience
Any brand not emotionally engaging their customers risks losing those customers to a brand who will– and in 
anxious times, consumers are especially likely to spend time and money where they feel safe and valued.

At the Ritz-Carlton, creating lifetime guests is an inherent part of doing business. That’s why 
every employee is educated in the emotional and psychological aspects of service. With this 
program you will learn how the Ritz-Carlton’s time-tested methodologies foster a culture of 
personalized service and genuine care whether in-person or through virtual engagement. 
Demystifying the legendary Ritz-Carlton mystique, they will show you exactly how to anticipate 

and fulfill unexpressed needs, pivot quickly to customize interactions, and make indelible impressions that create 
passionate internal and external brand advocates.

Sponsored by

Continuing Education Credits will be available through the National Association of Long-Term Care 
Administrator Board (NAB) for NHA, RCAL, and HCBS licenses. CFRE credits also will be available. 
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CATEGORY REGISTRATION RATE REGISTRATION RATE
 (by February 15, 2023) (after February 15, 2023)

AJAS Member (1st Participant) $970 $990

AJAS Member (2nd Participant) $870 $935

AJAS Member (3rd Participant & Beyond) $805 $900

Lay Leaders $495 $495

Retired AJAS Executives $440 $440

Daily Rate (members only) $545 $589

Non-member; Corporate/Business Representative $2,600 $2,600

Student $400 $400

Guest (must be registered with full participant) $385 $385

AJAS Sponsor (Consult the sponsor benefits or contact the AJAS office.)

AJAS Exhibitor (Consult the exhibitor prospectus benefits or contact the AJAS office.)

To register, please visit our website www.ajas.org or CLICK HERE.

If you have trouble registering please contact the AJAS office at info@ajas.org or 1-202-543-7500.  
Be sure to register by February 15 to take advantage of our early bird rates.

Registration fee includes admission to all educational sessions and the exhibitors’ showcase. Unregistered guests will 
not be admitted to any conference session or the exhibit hall. All cancellations must be submitted in writing prior to 
February 15, 2023 for a refund or deferral (less processing fees). After February 15, 2023, payments cannot be refunded. 
However, registrations may be transferred to another member of your organization or deferred to the following year.

 
Bring Your Community Lay Leaders!
As we expand efforts for board involvement and education, it is imperative for AJAS members’ lay leaders to attend our 
conference. The value, fraternity and insight they will encounter will be invaluable. As the world of health care delivery 
changes and evolves, the ability of the lay leaders to understand these changes allow our communities to be better 
positioned for the challenging years ahead. Especially this year as we are set to present an entire afternoon on Monday 
specifically designed for the lay leaders.

First-Time Attendees
If you are a first-time attendee, we are excited to have you join our conference and want to make sure you feel 
welcome. Please select “first AJAS Conference” on the online registration form.
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https://cvent.me/xogwNX

